
A formal Environmental Management System (EMS) is a tool used 
by enterprises across the country and around the world to improve 
environmental performance and compliance.  Seven building blocks focused 
on a particular line of business or activity, comprise the heart of an EMS.  

These seven building blocks are:

• Legal and other requirements

Clearly outline all environmental laws, regulations and agreements that  
apply to WSDOT operations.

• Written procedures
Procedures that instruct WSDOT staff and contractors on how to conduct  
work activities in compliance with our legal and other requirements.

• Training
Training to ensure those that conduct certain activities for WSDOT know  
how to do it in a compliant manner.

• Roles and duties
Ensure WSDOT staff and contractors know what they are supposed to do  
under the EMS.

• Inspection/monitoring/corrective action
Ensure a process is in place to check WSDOT’s work for compliance with  
applicable legal and other requirements and correct any problems 
that arise.

• Performance measurement
Measure WSDOT’s performance against pre-determined targets, the  
results being reported to the public and reviewed by management.

In the EMS now being constructed at WSDOT, we are assembling the seven 
fundamental blocks in relation to construction, maintenance and operations, 
the materials lab and modal programs such as Washington State Ferries. 
These areas already have in place very strong systems to ensure 
compliance with environmental laws (for example, Constructions’s Erosion 
and Sediment Control Program, Maintenance Manual for Water Quality and 
Habitat, Ferries Safety Management System).

The EMS approach builds on these strengths and uses the seven building 
blocks to create Environmental Management Programs that fill in  gaps 
and integrate the environmental activities into every-day operations, 
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Reporting out: 
Being accountable for 
our efforts

Accountability is about communication, 
internal and external. WSDOT reports 
out quarterly on many activities, including 
its environmental efforts, in the Gray 
Notebook. The Gray Notebook includes 
a compilation of measures for legislators, 
media, the public and WSDOT itself.
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November, 2003

Certification 
Once WSDOT’s EMS is built and several areas of the 
Department are implementing Environmental Management 
Programs, the next step will be to decide whether or not 
to “certify.” Certification means that an independent audit 
confirms that the EMS meets all requirements of the 
international standard.

training programs and regular performance reports. EMS puts a structure 
around our existing environmental activities that organizes, and enhances 
and creates feedback loops to management that ensure continued 
improvement.

WSDOT’s EMS will be implemented in stages. Compliance with 
environmental laws and permits is job one. As such WSDOT has 
concentrated on developing a solid compliance assurance program.

Procedures  March 2003 Instructional letters issued, outlining procedures  
for ensuring compliance and reporting non-compliance events  
for:    - Construction   - Maintenance - Ferries

Training Regional construction staff have been trained on new   
compliance procedures. 38 environmental courses are now  
offered. Ten are in development.

Tracking WSDOT is developing an electronic system to track all  
environmental commitments through the life cycle of a project  
(design, construction and maintenance), including any 
non-compliance events.

Auditing Resource agencies and WSDOT are collaborating on auditing   
procedures through an inter-agency Compliance 
Subcommittee.

The next step is to complete Environmental Management Programs for 
major delivery areas of Construction and Maintenance. Washington State 
Ferries will continue its effort to integrate Environmental Management 
Programs into its Safety Management System through the next biennium.

Environmental Compliance Assurance:  Tracking 
Violations and Corrective Actions

As an important step in developing a full-scale EMS, WSDOT in 
September 2002 began an agency-wide effort to consolidate information 
on environmental violations and compliance activities. This will supplement 
prior practice where this information was maintained within regional or 
program offices. Dispersed information allowed little opportunity to note 
trends and develop performance measures to strengthen the agency’s 
overall environmental compliance and performance. The effort that began 
in 2002 included data collection  for a 2001 and 2002 agency baseline, and 
relied on localized record-
keeping and personal 
interviews with managers 
around the agency. 

Data for 2001 and 2002 were 
obtained through an interview 
process initiated in September 
2002.Since these data represent 
project managers ’ “best memory” of 
the occurrence of a particular event,
the increase in reported events in 
2002 could be related,in part,to
people ’s ability to recall more 
recent events. Further, WSDOT has 
improved its compliance 
verification procedures.
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Providing structure 
for WSDOT’s EMS

WSDOT is developing its EMS to be consistent 
with ISO 14001, the international standard for 
environmental management systems. A policy 
manual and guidance and support document is 
under development that applies the standard to 
WSDOT’s operations. WSDOT will also have 
associated procedures to implement the 
EMS policies.

For more information contact:
Tony Warfield / Washington State Department of Transportation 
360-705-7492   warfiea@wsdot.wa.gov

For more information contact:

The Environmental Management System demonstrates 
compliance and responsible management. It is not just about 

what we do but who we are as an agency.
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What does this mean?
These charts show how WSDOT 
has organized its management 
programs for construction and 
maintenance activities. Similar 
charts will be computed in other 
areas.

This chart does not address the adequacy 
of these management programs. 
That assessment, and any necessary 
improvements will be done as the EMS is 
developed and implemented.

Environmental Management Programs at WSDOT In Place

Gap to Fill

In Development

Not ApplicableN/A
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